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Coaching Leadership Style
[bookmark: _GoBack]The coaching leadership style is considered the best leadership style used to create an effective team. I will use the coaching leadership style to establish an effective team on a medical-surgical unit by allowing the team members to experience personal evolution, develop and learn for themselves and others. The coaching leadership style will assist me in noting the strengths, weaknesses, and motivations of my team members. Once I have known each team member's strengths, weaknesses, and triggers, I will provide the necessary assistance. I will also work on ways that will enable me to connect with the team members. Coaching requires a high level of trust. By earning their trust I will have a chance to create a solid connection with the team members and allow me to engage with them in positive interactions.
An example of a team-building activity that I would use is writing down medical words or phrases commonly used in the medical-surgical units. Some of the widely used words in the medical-surgical unit are opsy, ectomy, desis, tripsy, and centesis. We shall have these words written in papers that are folded. The team members will randomly pick the pieces of paper, after which I will request each person to explain what the word means. This exercise will ensure that all team members can be called out abruptly and respond to a particular situation in the medical-surgical unit correctly without hesitating.  Once the team members have explained the words, the members will be grouped into two where they will act out the item on the paper while the rest tries to guess. The importance of this part of the activity will be to emphasize communication and cooperation within the team.
